
Maximising Assets
A guide for Registered Providers

Given the uncertain times facing registered providers at present and the pressure to make cost savings, 
there are a number of ways in which its property portfolio can be reviewed to make relatively quick 
savings and maximise current assets. In addition, registered providers are expected to make use of the 
wider scope for managing properties following the deregulation provisions contained in the Housing and 
Planning Act 2016.

Our expert team at Batchelors has significant experience in guiding organisations to do so. We suggest 
the key areas to consider are:

Developing Surplus Land
This can include garage sites, amenity areas, redundant offices 
or land banked sites. This can often be a fairly simple way to build 
new homes as there is no need to purchase the site as it is already 
in your ownership.

With redundant offices, it may also be possible to proceed without 
the need for planning permission since, in certain circumstances, 
office to residential conversions are classed as permitted 
development.

However, you would need to carry out title due diligence in the 
usual to ensure that there are no obvious issues that would prevent 
redevelopment such as restrictive covenants, buried utilities or 
third party rights. 

We are able to assist with title due diligence, planning applications 
and s106 agreements and construction agreements to enable 
development of surplus land.

For further information please contact Leo Stevens or Steve Wilbourn

Making the most of Commercial Properties
Often a registered provider will have a fairly large portfolio of 
commercial properties that it may not be making the best return 
from. It may have disposed of some under long leases that 
were not value for money or is not charging market rents to its 
tenants.

These commercial properties, if properly managed, can provide 
a useful source of income to a registered provider and can also 
be used to help regenerate areas if the right types of tenant are 
chosen to occupy them.

Often, the first thing to do is check whether there are any 
outstanding rent reviews and if the rent and service charge 
are up to date. Where there are voids, proper marketing and 
benchmarking of rents can ensure that the best possible rent is 
obtained on new lettings.

We are able to assist in negotiating heads of terms and 
commercial leases as well as recovering rent arrears, exercising 
break clauses and terminating leases where appropriate.  
For further information please contact Roger Hoque
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These notes are for guidance only and do not remove the need to take professional legal advice in all circumstances. No 
responsibility will be accepted for any losses occasioned as a result of any actions taken or refrained from due to their contents.

Stock Rationalisation 
Often as a result of mergers or historical circumstances, 
registered providers may have stock that is not performing as well 
as desired or is outside the core area of business. They may also 
have stock that is dilapidated or outdated but still has a high value 
due to its location.

In such cases, it may make economic sense to dispose of the 
properties (either to another registered provider or on the open 
market where permitted) or to swap them with stock from another 
registered provider.

We are able to assist in terms of due diligence (in terms of title, 
contracts and tenancy agreements) to ensure that there will be 
no nasty surprises and have experience in negotiating transfer 
agreements quickly and effectively. 
For further information please contact Leo Stevens or Mithun Rabheru

Lease Extensions
Registered providers may have a number of leasehold properties 
where the leaseholder’s term has reduced to less than 90 years. In 
such cases, a fairly simple way of raising some money would be to 
write to all such leaseholders advising them of their right to a lease 
extension.

We are able to assist by reviewing your portfolio of leasehold 
properties and letting you know where there may be scope for an 
extension and then dealing with the formalities of extending the 
leases. 
For further information please contact Steve Wilbourn

Arrears
One area where registered providers often write off debt is former 
tenant arrears as they consider this hard to collect and enforce. 
However, there is often a considerable amount of debt to be 
recovered from former tenants and it is often worth pursuing them 
as the results can be quick.

The same is true of service charge arrears as these are often 
overlooked or not collected in full.

We have experience in collecting and enforcing all types of arrears 
and already do this for a number of clients and have suitable 
systems in place to ensure that this is cost and time effective. 
For further information please contact Andrew Harmer or David Gethin
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